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Certificate of Incorporation 


This is to certify that we do hereby appoint our- 
selves together under and by virtue of an Act of the 
Legislature of New Jersey, entitled “An Act to Incor- 
porate Associations not for Pecuniary Profit,” ap- 
proved April 21, 1898, and of all any every the sup- 
plements thereto, and to this end do we by this our 
certificate set forth: 


First: That the name and title assumed to des- 
ignate such Association is “The Training School at 
Vineland New Jersey.” 


SECOND: The purposes for which this Association 
is formed are the study, care, training, maintenance 
and education of those whose minds have not devel- 
oped normally. 


THIRD: The place in this State where the purpose 
of such Association shall be carried out is Vineland, 
in the County of Cumberland, and State of New Jersey. 


FOURTH: The number of the Trustees of such 
Association is sixteen. 
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Governor Walter E. » oe Serene. Trenton (Ex-Officio) 

| Samuel S. Fels..e...cccccccnennnneePhiladelphia (Honorary) ..... 1913 
Dr. W. S. Calcott.... . eee 1942 1947 
Ward Dix Kerlin, Jr... : Haddonfield _....................... 1938 1947 
Hon. Harry V. Osborne................-SOUthH Oramge cece cee 1918 1947 
Ben. 7. A, Stanger... (D5; | | (cE! 1947 
Howard I. Branson... sm. enkintown, Pa. Ree een ee 1906 1948 
Hon. S. Rusling Leap... os; ; nm 6 1948 
Hon. Charles P. Messick... a ES: 1948 
Harry G. Walls | Te eee oe 1916 1948 
Guy P. Bible............-....0...Philadelphia 1929 1949 
Walter McDougall cer BEOMLCIRI? ........................... Zt 1949 
Chester Robbins .............................F¥inceton ..... 1937 1949 

| Hon. Sanford Bates fo TT: 1950 
Col. Evan E. Kimble | ESSER ieee eicers re eat 1932 1950 
Howard H. Melvin RN ef eee Cee 1942 1950 
E. L. Johnstone... Woodbine ............... PC ALN 1950 














OFFICERS OF THE BOARD 






President Emeritus—Howard I. Branson 
President—Guy P. Bible 

Vice President—Ward Dix Kerlin, Jr. 
Treasurer—Howard H. Melvin 
Secretary—-E. L. Johnstone 











COMMITTEES 






Executive—Bible, Melvin, E. L. Johnstone 

Finance and Auditing—Stanger, Leap, Kerlin 

Legacies and Trusts—Melvin, Calcott, McDougall, Messick, 
Stanger 

Retirement and Pension—Kerlin, Leap, Walls 

Property—Calcott, Kerlin, E. L. Johnstone 

Provision for Research—Robbins, Mrs. Synnott, 

Bates, E. L. Johnstone 

Clarrette Sehon, Hxecutive Secretary 












SOLICITORS 










Hon. Herbert C. Bartiett, Vinelaid 
Hon. F. A. Stanger, Cedarville 
John O. Milstead, Vineland 
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Board of Visitors 


First Term 
elected expires 


Miss Cornelia F. Moore Philadelphia (Honorary) 1914 

Miss F. Willard Garrison. Paterson 1924 1947 
Mrs. Howard Hancock...................... .Greenwich 1918 1947 
Mrs. C. E. Synnott Woodbury 1918 1947 
Mrs. J. Gurney Sholl Pitman 1942 1947 
Mrs. Warren Some?S.......:::ccc:0...-- ..Atlantic City 1931 1948 
Mrs. H. H. 1921 1948 
Mrs. 1939 1948 
Mrs. ~ de 1945 1948 
Miss Bessie Hires ¥ 1949 
Mrs. Percival H. Smith. Bridgeton 1949 
Mrs. Richard J. Walsh Perkasie 1949 
Mrs. J. Paul Heritage Vineland 1949 
































MONTHLY VISITING COMMITTEES 


January, April, July, October February, May, August, November 
Mrs. Synnott Miss Hires 
Mrs. Somers Mrs. Tomlin 
Mrs. Sholl Mrs. Walsh 
Mrs. Heritage Mrs. Ellis 


March, June, September, December 


Mrs. Hancock 
Mrs. Smith 

Miss Garrison 
Mrs. Sayford 
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Local Medical Staff 


PHYSICIAN 
H. Burton Walker, M.D. 


SURGEON 
Vincenzo Giacalone, M.D. 


DENTIST 
Russell B. Cunningham, D.D.S. 


PHARMACIST 
A. Vincent Giacalone, B.S. 


Medical Consultants 


NEUROLOGIST 
Bernard J. Alpers, M.D., Philadelphia 


OPHTHALMOLOGIST 
Carroll F. Haines, M.D., Philadelphia 


LARYNGOLOGIST 
Austin T. Smith, M.D., Philadelphia 


DISEASES OF CHILDREN 
E. E. Graham, M.D., Philadelphia 


OTOLOGIST 
Walter Roberts, M.D., Philadelphia 


GYNECOLIGIST 
Thaddeus L. Montgomery, M.D., Philadelphia 


CEREBRAL PALSIES 
Winthrop M. Phelps, M.D., Baltimore, Md. 


DERMATOLOGIST 
Carroll S. Wright, M.D., Philadelphia 
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Administrative Staff 


DIRECTOR - - 
DIRECTOR EMERITUS 
SUPERINTENDENT - - 
ASSISTANT SUPERINTENDENT 
DIRECTOR OF EDUCATION - 


SUPERVISOR OF GIRLS - 
MATRON OF BOYS DIVISION 
SUPERVISOR OF BOYS - 
PUPIL CORRESPONDENCE 


HEAD NURSE 


CHIEF CLERK - - 
SUPERVISOR OF PROPERTY 
CHIEF ENGINEER - 
STEWARD - 

DIETITIAN - 

FARM SUPERVISOR 


MANAGER OF COLONY 
ASSISTANT TO MANAGER 
MATRON - - - 


DIRECTOR OF RESEARCH 
CHIEF CLINICIAN - 


DIRECTOR OF EXTENSION 


FIELD SECRETARY 


1945 - 1946 


- - Walter Jacob 
Edward R. Johnstone 
C. Emerson Nash 
Joseph R. Deacon 
Alice Morrison Nash 


Mary D. Peterson 
Clara K. Meiser 
Arthur J. Davies 
Emma Lapp 


Teresa Carlin 


- Ella M. Bates 
Douglas D. Johnstone 
- Frank Thieryung 
- Emma §. Groff 
A. Madeline Ware 

- Henry E. Renne 


Frank G. Merithew 
Christena Merithew 
- Jessie E. Lucas 


- - Edgar A. Doll 
Frank Parker Davis, Jr. 


- Helen F. Hill 


- Clarrette L. Sehon 
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Annual Association Meeting 


The fifty-eighth Annual Meeting of the Association was 
held in Garrison Hall on Wednesday, June twelfth, 1946. Mr. 
Guy P. Bible, President of the Association and Board of Trus- 
tees, presided. The invocation was by Reverend Joseph Mc- 
Carroll. Mr. Bible addressed the Association as follows: 


LADIES AND GENTLEMEN OF THE ASSOCIATION: 


Today is one of great happiness to all of us, members of 
the Association, we your elected Trustees and Officers, the Of- 
ficers of the School, the Staff, and all the men and women who 
have so valiantly labored through all the war years. Our hap- 
piness has its roots in many things, and I shall like to mention 
some of them. 


The buildings have been well-maintained, and are in good 
condition, and in the main suitable for the purposes for 
which they are used. 


The farms, the gardens, the dairy, and the poultry have 
produced abundantly all these years, in spite of shortages 
of all kinds. 


The children intrusted to us have been maintained in good 
health, have been warmly clothed and well-fed. Their ma- 
terial, mental, emotional and spiritual needs have been 
supplied. They have been well-supplied with all the ma- 
terial things which lead to happiness. 


Our working associates, the men and women on the Staff, 
the unselfish men and women in the cottages, that is the 
foster fathers and mothers, the maintenance men and me- 
chanics, the farmers and poultrymen, all have worked as 
a harmonious team, sinking self to attain the great ob- 
jective of the common good. 
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No one could count the unselfish deeds thus dene, as ex- 
pressed in tears dried, vegetables canned, laundry done, 
floors cleaned, and the thousands of little things which 
make this the home of the children. Nor should there be 
forgotten the things done to stimulate the intelligence of 
the children; the school in all its activities; the parties and 
celebrations; the Wednesday and Sunday Assemblies. In- 
deed in a short time, we shall see one of these delightful 
demonstrations by the children of their capacity to amuse 
and entertain, adults as well as children. 


Now we are in the first year of peace. And a host of prob- 
lems will present themselves with very great urgency, all de- 
manding solution in quick time. Some can be solved as sup- 
plies become available. Others, more difficult, will require 
study and negotiation, and perhaps financing, all of which will 
take time. We shall not go into details of any of these today; 
time does not permit, but your Board, its Officers, and the Of- 
ficers and Staff will work and study and plan to meet and solve 
these problems. 


Now I come to touch upon the most important part of our 
meeting today. This is the fifty-eighth Annual meeting of the 
Association. In that time, we have had a continuity of ‘“Head- 
masters” quite unique; first Mr. Garrison, then Professor John- 
stone having served under Mr. Garrison was leader for so many 
years; then Professor Nash as Acting Director has carried on 
so well in these trying times. One could say that it has been 
a single “Director,” so harmonious has been the blending of 
the work of one into the other. 


And now we are to install today a new Director; a young 
man in the full vigor of life, who comes with a high sense of 
dedication to his task. Indeed, in all the searching of the Com- 
mittee of the Board, over and over again, was emphasized the 
need of a sense of calling and dedication. This sense we found 
in Dr. Walter Jacob. He was the only man, of the large num- 
ber of men interviewed and investigated, to whom we offered 
the Directorship. We are fortunate in securing him. I hope 
that as time goes on, he will think that he was equally fortu- 
nate in taking this position, even with all its heavy and mani- 
fold responsibilities. A little later in the program, we shall 
install Dr. Jacob, and he will address you. 
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I must, however, now publicly acknowledge for you, our 
debt to the men on the Committee on Succession. Mr. Chester 
Robbins, chairman, Mr. Ward Kerlin, Jr. and our much la- 
mented friend, John Ellis. The work was long and hard; at 
least dozens of men were interviewed, investigated, and where 
promising material was encountered the men, and sometimes 
their wives too, were brought here to see, and I might add, be 
seen. 


Then, too, I must pay tribute to the lovely and gracious 
manner in which the many people here at the School received 
these fine folks we had brought here. Always the attitude wa: 
a helpful one, and not critical. So our Number One problem 
was happily solved. 


Now we enter a new era. A new world in which great ad- 
vances will be made. New vision will come to us here, new 
achievements, new opportunities. But basically the materials 
are the same; the children, the men and women who work with 
them and for them, the buildings, the good earth, and the milk 
of human kindness. We thank God for the opportunity of thus 
doing His work here, and we pray that in the doing of it, we 
shall acquit ourselves well. 


Therefore friends, members of the Association, we call on 
you to do your part: Keep active your membership and solicit 
your friends to join with you. You are the foundation of all 
this great Institution. The membership should be quadrupled 
in this coming year. In no other way can you show your con- 
fidence in Dr. Jacob and your support of him. 


% ue % % 


Mr. Kerlin then proceeded with the ceremony of induction 
of Dr. Jacob as Director. 


Dr. Jacob comes to Vineland after twenty years of teach- 
ing and supervisory experience in the Public Schools of New 
Jersey. His work in education was interrupted by his enlist- 
ment in the Navy, from which he retired as Lieutenant, last 
year. 


During his professional career, not only has he been active 
in various professional organizations, but he has given freely 
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of his time and activities to many Social Service Agencies, not 
only as an active worker, but on important Board and Commit- 
tee memberships. 


Many of his professional writings have been published and 
he has travelled extensively in the United States and in the 
West Indies, which was added to by his extended service in the 
Navy in the Pacific. 


Our new Director therefore comes qualified by experience, 
by mature judgment, by the nature of responsibilities assumed 
in the various fields of his activities and by a warm-hearted in- 
terest in underpriviledged and retarded children, to assume the 
Office of Director. 


There are four phases in this ceremony: 
THE CHARGE—Professor Chester Robbins: 


Dr. Jacob, on behalf of the Board of aon, elected by 
this Association, I charge you: 


By virtue of your formal election as Director, you are the 
chief executive officer of the School. You are to direct all 
operations, of every kind, and the absence of mention of 
details implies all operations are your responsibility. We 
charge you to perform these various duties conscientiously. 
To use tact and patience in dealing with all your associ- 
ates in the School of every degree. We remind you that 
the School has ever been run for the children, so that your 
first responsibility is to them, their health, welfare, prog- 
ress and happiness. 


You are responsible for your acts, first to your conscience 
and then to the Board which elected you. We wish you 
Godspeed in all your work. 


THE PLEDGE OF SUPPORT BY BOARD AND ASSOCIATION— 
Edward L. Johnstone: 


Dr. Jacob, we, the members of the Association, and the 
Board of Trustees, pledge you our constant and diligent 
support in all your duties as Director, and ask for your 
consultation with the Board and its Committees. 
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THE PLEDGE BY THE STAFF. AND EMPLOYEES — Mrs. Alice 
Morrison Nash: 


Dr. Jacob, we are your new associates in service for the 
children. We look to you, as our new Director, to give us 
guidance, sympathetic understanding of our duties and the 
difficulties sornetimes experienced in the performance of 
those duties. We know you will understand we cannot 
transfer in a day, nor perhaps even in a year, the personal 
loyalties we have so long given Professor Johnstone and 
Professor Nash. But we do promise you our intelligent, 
loyal support, believing as we do, that by hearty coopera- 
tion great things can be accomplished for the School. 


THE HANDLING OF THE KEYS—C. Emerson Nash: 

Dr. Jacob, this is purely symbolic action. There is no fence 
around the School, and there are no locked rooms in which 
children are kept in detention. In a large way, these are 
the keys to the hearts of all here: boys and girls, men and 
women, officers, staff and employees, who all look forward 
eagerly to your leadership. May God Bless and keep you 
and all of us. 


Professor Johnstone’s blessing to Dr. Jacob was presented 
by Mrs. Johnstone: 

“There has been builded a great plant founded on faith 
and dedicated to love and happiness. In the name of those 
who have made this possible, I now turn its direction over 
to you, trusting that you may receive such blessings as 
come only to one who does a beautiful piece of work. Each 
day you will find loyalty and cooperation on the part of the 
Trustees, the Visitors, the staff and the children. As for 
myself, I assure you of my complete loyalty. I pray God 
may guide and richly bless you.” 


Dr. Jacob in his response stressed service and the ideals 
upon which the Training School was built. He said in part: 
that it was a great honor to be associated with the work of the 
Training School and the men and women who have built a mon- 
ument of achievement meriting the greatest respect. He had 
been deeply interested in the emphasis placed on attaining the 
happiness of the boys and girls and the need of continuing to 
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work to aid them physically and mentally, for where a firm 
purpose is maintained, there happiness will be found. He praised 
the diagnostic clinical research of the School, as well as the ed- 
ucational and vocational activities. He was likewise impressed 
by the emphasis placed on the individual child in the School 
and expressed the hope that the kind things said of him today 
would not have been said in vain. 
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Report of the Board of Visitors 





FAITH SYNNOTT, President 







SARAH SHEPPARD HANCOCK, Secretary 





Someone has said, “Gather up the crumbs of happiness and 
before you know it, you will have a loaf of contentment.” 


The Board of Visitors, scanning the past months, hope the 
crumbs they have offered the Training School may make a loaf 
sufficient to supply a need. 

As usual a list of about twenty-five interesting and useful 
magazines have been given the School, paid for by “The Visi- 
tors;’” the “where with all” to have a party for those who so 
graciously care for our comfort on Board days—the girls and 
employees—this has been provided by our Board; donations of 
various kinds that might aid in the work among the children 
have been given. New members of the Association have been 
obtained and interesting items of information broadcast; visits 
have been made to the School and continuous contact with the 
children assigned to us as “ours” has been made; also we as- 
sisted as hostesses on May first when the Federated Club 
Women were guests of the School. Bits of crumbs through the 
year are the above! 

To us as Visitors the returns are many. The graciousness 
of the welcome of the folks in the Training School warms our 
hearts; the children always make us feel they really belong to 
us as they eagerly run to meet us; their interest in our welfare 
sometimes calls forth a smile. One Visitor wrote—quote from 
her letter—‘‘Possibly to make conversation I inquired, ‘Munson 
do you like this rain?’ The reply came quickly, ‘No, it will spoil 
your hat’.” In the same letter may be found the description of 
a visit to Elmer cottage. The boys at Elmer call Mr. and Mrs. 
Evans, their house parents, Mom and Pop. Those titles bespeak 
the close relationship between the boys and their supervisors. 

Not to be forgotten is the day the Visitors spent at the 
School “just by ourselves.” After luncheon, that day, we rev- 
eled in an enlightening talk with Dr. Doll in the Laboratory; 
then an interesting hour with Professor anh Mrs. Johnstone. 

The crumbs to the Visitors are surely a loaf of happiness. 
May we to the School mean as much. 
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Treasurer's Report 


Receipts and Incomes Earned 


For support of State pupils oe $165,631 
For support of private pupils 155,811 
Interest on funds invested for pupils’ —— 6,260 
Proceeds of legacies 15,205 
Donations for Christmas, etc. 4,146 
Value of farm products 101,152 

















Total 





Expenditures and Liabilities Incurred 





Alterations and repairs $ 9,257 
Machinery and supplies 4,098 
Motor vehicles and supplies 5,059 
Farm and grounds equipment and supplies 70,087 
Insurance and taxes 7,451 
Salaries and wages 161,336 
Office expenses 3,472 
Fuel and light 32,764 
Foods, bought and raised 97,292 
Clothing 6,043 
House furnishings and supplies ........... 10,554 
Medical, dental and optical expenses 3,240 
School supplies and entertainment 1,914 
Christmas. ace en 2,022 
General expenses oa. 2,295 
Extension work be See 3,760 
Appropriation for research work . 11,146 
Appropriation for building . eg 20,000 
Appropriation for special jobs a ‘and d supplies. 

Appropriation for retirement .. 5 a eseerccsssa 





















































$448,205 


$465,224 
17,019 
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LEDGER STATEMENT 


Assets 


Cash on hand in various funds 





Invested funds for buildings 








Invested funds for maintenance of pupils 





Value of land 





Value of construction 
Value of equipment 





Inventory of supplies 





Unexpired insurance ..... 





Invested for retirement 





Accounts receivable 





Liabilities 


Annuity Certificates ... 





Life Provision for pupils 





Pupils’ personal deposits 
Accounts payable 








Net assets or surplus ... 


102,158.40 
109,288.01 
189,515.46 
152,315.96 
976,433.75 
91,366.99 
80,585.00 
8,959.73 
100,522.25 
14,189.65 


$1,825,334.90 


$ 17,590.00 
535,225.00 
6,512.21 
42,531.44 
1,223,476.25 


$1,825,334.90 





The Training School Bulletin 


Report of the Superintendent 


C. EMERSON NASH 


Many of you remember that the last regular Association 
Meeting was held in this building on June 10, 1942. Since that 
time we have held such meetings on the second Wednesday in 
June in Maxham Cottage with just enough Association Mem- 
bers present to make a quorum. Up to and including 1942 we 
served luncheon, but because of the food shortage it has not 
since been possible, but another year we hope we may be justi- 
fied in carrying out the plan as in former years. 


I wish to speak especially of the loyalty and faithfulness 
of our employees who have carried on through this most trying 
period. At no time have we been seriously handicapped by the 
shortage of help even though many had opportunities to accept 
outside positions paying larger salaries than we were able to 
pay. There were a few times when we needed as many as 
twelve or fourteen people to fill vacancies. This meant extra 
work on the part of some employees which often required a 
bonus for extra hours, or an increase in salary, which we gladly 
gave. In fact we tried to anticipate an employee’s needs and 
gave an increase to him before he became too much discouraged. 
We believe a satisfied employee is a good employee. 


Our unemployment situation has been relieved in a measure 
by the fact that we were designated, through Selective Service, 
as Camp 92 for Civilian Public Service (Conscientious Objec- 
tors). Our allotment was sixteen men. The unit opened March 
28, 1943 and the closing date was May 15, 1946. There was a 
total of twenty-five men and thirteen of their wives here during 
this period. These men and women were of great assistance to 
the Training School and their services much appreciated. 


I am happy to report that Joseph R. Deacon, who was with 
us for six years as Boys’ Supervisor, is now with us again as 
Assistant Superintendent. Mr. Deacon enlisted in the Navy in 
1942 and was released in October 1945 with the grade of Lieu- 
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tenant. He is a wonderful help to me and is honored, respected 
and loved by the entire School. We are fortunate indeed to 
have him. 

The Executive Committee of the Board has been faithful 
in its duties and the members have attended the meetings reg- 
ularly each month; this is also true, of the members of the 
Building Committee which meets every other month. This com- 
mittee has outlined a very comprehensive long-term building 
program of which you will hear more when materials are avail- 
able. 

Considering the difficulties in securing material, many im- 
provements, alterations and repairs have been made. Douglas 
Johnstone, Supervisor of Property, reports additions to the 
poultry department which will give us an increase of approxi- 
mately fifteen per cent in eggs and meat production. Our min- 
imum requirement is 700 eggs a day and 450 pounds of chicken 
a week so that both children and employees will have at least 
the equivalent of one egg a day and chicken once a week. We 
have 558 children and 170 employees—a total of 728. 


Some road surfacing has been done; a 23,000 cu. ft. ex- 


haust fan installed at the cannery; the purchase of a new Ford- 
son tractor; the installation of a dial Bell Telephone system 
which is well under way; the converting of oil heat at Hutchin- 
son Cottage to our central heating plant; besides much paint- 
ing, masonry, plumbing and other general repair jobs that must 
constantly be done. 


In almost every mail there are inquiries for the admission 
of children. The hardest thing we have to do is to refuse to 
accept children who do not classify with us or even children 
who do classify but for whom we have no accommodation. If a 
child is unsuitable we always try to recommend another school. 
If a child comes within our classification but we have no va- 
cancy, we put the name on our waiting list. 


Miss Emma Groff, Stewardess, reports 11,288 half-gallon 
jars of fruits, vegetables, etc., canned this year as against 
15,727 last year. A shortage of 4437 jars is because of shortage 
of help and shortage of sugar. Sugar for us was reduced from 
10,800 pounds in 1944 to 4200 pounds in 1945. This gives rise 
to the question as to whether it would be wise to put in a quick 
freezing unit. Mr. Merithew is planning to do this at the Col- 
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ony this year which will enable us to observe its use there thus 
giving us a chance to decide the type and size to meet our needs. 

During 1945 and 1946, there were 16,700 pounds of dressed 
pork raised at the Colony for the Training School and of this 
amount, 4700 pounds were cured here, 1400 pounds made into 
scrapple and 3600 pounds into lard. 

Mr. Aker raised 3931 pounds of turkey most of which was 
used for children and employees at Thanksgiving, Christmas 
and New Years, and 1145 pounds were stored at the cold stor- 
age in Vineland and used at Easter time. 

Miss Ware, dietitian, resigned May 1st. We are trying 
desperately to replace her but with no success so far. Her resig- 
nation has placed another vital responsibility upon Miss Groff. 


I am glad to report that we are again able to have store 
occasionally for the children. This means much to them and 
is a wonderful disciplinary measure. In case you do not know 
what I mean when I say “store,” it means this: if a child is 
good he goes to store to spend money for the things he would 
like, but if he is naughty and unruly, he goes to store, but 
spends no money and gets no candy or whatever is for sale. He 
does “window shopping.” Yes, this applies to the girls too. 

Miss Helen F. Hill, Director of the Extension Department, 
is responsible for the gathering of material for the Training 
School Bulletin and seeing that it is edited, printed and mailed 
to subscribers. Conditions are especially difficult now for Miss 
Hill because of the death of Mr. Fred Kain of the Smith Print- 
ing House who for many years took special interest and gave 
much personal attention to the publication of the Bulletin. I 
am taking it for granted that most of you receive the Bulletin. 
Arranging for the publishing of the Bulletin is only one of Miss 
Hill’s responsibilities—she also is responsible for the News 
Sheet which is a mimeographed leaflet containing items written 
by the pupils. It is newsy and interesting and we have many 
compliments from parents and friends who receive it. Miss Hill 
is our official hostess and entertains guests of the School, par- 
ents and parents of prospective pupils. She also sponsors a 
boys’ club along with many other activities. 

Mr. Henry Renne, our Farm Manager, wrote his Annual Re- 
port early enough to get it into the March issue of the Training 
School Bulletin, however, there are some things I wish to call 
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to your attention especially at this time. We are off to a good 
start and crops give promise of an outstanding yield in almost 
everything. We have already picked nearly a hundred crates 
of strawberries and there are more to come. Mr. Renne is put- 
ting all available land into corn because of the feed shortage. 
The help situation on the farm is better now than at any time 
during the war. 

In 1944 the value of all farm products amounted to 
$38,331.14 while in 1945 the figures increased to $45,286.95, 
with good soil practices, better equipment and adequate help, 
farm production may be even higher this year. 

In July 1945, Miss Ella M. Bates was appointed Chief Clerk 
to succeed Miss Elizabeth M. Fallon who had not been well 
for several months and did not feel she could continue the 
duties of Chief Clerk. Miss Bates was well-qualified to carry 
on this work having worked closely with Miss Fallon for some 
years. She now has this department well in hand and has been 
fortunate in securing capable clerks to assist her. Mr. Melvin 
recently checked over the books with Miss Bates and her as- 
sistants and declared them accurate in every respect. 

Miss Clarrette Sehon, as you know, represents the Com- 
mittee on Provision for Research and has just completed her 
busiest year since she has been at the Training School. Her 
speaking engagements got under way early in the fall and have 
continued right up to the present. This was only a part of her 
work. To me, her twenty-six broadcasts over WTTM (Tren- 
ton) and the transcription over WSNJ (Bridgeton) were ex- 
ceptionally interesting and very informative. This required 
a vast amount of preparation and had to be so planned to 
bring out a different point of view and not overlap a previous 
broadcast. Through electrical transcription Miss Sehon was 
able to get a complete script of the series and in due time this 
will be published and reprinted for distribution. Both of the 
the above mentioned studios were most gracious in their in- 
vitation to continue this series through the coming winter and 
on October 31st the first broadcast will be made. Miss Sehon 
is now working on an Association Membership campaign and 
has sent out several hundred letters to prospective members. 
You will have an opportunity later on to read her report in full 
when it is published in the Training School Bulletin. 

Dr. Doll, Director of the Research Department, is now in the 
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throes of reassembling an adequate staff of trained people in 
order to carry on various types of research work the coming 
year along with keeping the volume of clinical work up-to-date. 

During the past year, Dr. F. Parker Davis, Jr., has contin- 
ued as Chief Clinician, but unfortunately we are losing him 
the first of August, causing a critical situation in the depart- 
ment. He has received an appointment in the psychological de- 
partment at Rutgers University and Dr. Doll at this date has 
not succeeded in finding a successor. 

R. Roy Heath, Jr., A.B. who was formerly here as a mem- 
ber of the research staff has returned from military service 
and has again joined the staff as Research Psychologist. 

Harold Danenhower, A.B. Rutgers University, has been ap- 
pointed to the staff and may be able to take over at least some 
of Dr. Davis’ clinical work. Mr. Danenhower will complete re- 
quirements for his master’s degree at Rutgers. 

Dr. Doll has participated in national and local organiza- 
tions and has addressed various groups such as Teachers’ In- 
stitutes, special education groups, parent-teachers associations, 
made radio addresses, etc., as well as having written many 
articles some of which are yet to be published. 

One of our primary concerns is for constant vigilance in 
the health of our children. This is accomplished through the 
fine cooperation between the cottages and Medical Department. 
Although we have had changes in our hospital supervisors dur- 
ing the year, the care and treatment of the children has been 
maintained at an exceptionally high level because of the ability 
and experience of the nurses who have been in charge. Mrs. 
Harriet M. Brown retired and we have been fortunate in secur- 
ing Mrs. Teresa Carlin as head nurse. Dr. H. Burton Walker 
attends our clinic daily and is always on call. 

The amazing total of 17,207 treatments is indicative of the 
busy period spent in observation and treatment of the children 
at the daily clinics. There were 365 children admitted to the 
hospital representing a total of 2773 hospital days. In addition, 
399 treatments were given employees and five employees were 
admitted to the hospital as patients. 

Dr. Russell B. Cunningham resumed his duties as dentist 
in February on his return from military service. Dr. C. Griffin 
Barker, Jr., was an able substitute during Dr. Cunningham’s 
absence. A dental survey of all children was made in March 
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and two regular dental clinics are held each week during which 
828 dental treatments have been made. There are 168 of our 
children who wear spectacles which are adjusted and repaired 
one day each week when Dr. John B. D’Ippolito is at the hos- 
pital. He has also made 19 eye examinations at his office. Our 
pathological examinations have been made by Mrs. Verda Hunt, 
a medical technician formerly connected with the Newcomb 
Hospital who at present has a laboratory in her own home. 

Four major operations were performed at Newcomb Hos- 
pital by our surgeon, Dr. Vincenzo Giacalone, and two minor 
operations at our own hospital. All recovered satisfactorily 
after convalescing in our hospital. 


Some skin disorders persist and periodically we call upon 
Dr. Carroll S. Wright, our dermatologist. Dr. Wright visited 
in March and held a clinic when forty-five children were ob- 
served. Individual recommendations are made which usually 
cover a prolonged treatment period. 

The hospital is the first residence of all our pupils. At the 
time of admission a thorough medical and physical study is 
made prior to assignment to a cottage. These admission studies 
are an important part of the child’s medical history and may 
determine individual consideration that must be provided. Such 
examinations were made on forty-four new pupils. Similarly 
on dismissal a final medical review is made. There were forty- 
one dismissal examinations during the year. In addition 380 
children going on vacation and returning from vacation were 
given a thorough physical check. 


Twenty-five of our older and less active boys, including 
several crippled, reside at Babbitt Cottage and are under the 
general supervision of the hospital. The health of these boys 
is reported as good with every credit being given to Mr. and 
Mrs. Hochstuhl for the conscientious care they give to provide 
for the daily welfare of their group. 


Aside from Babbitt Cottage there are eleven other cottages 
for boys where they are classified according to their age and 
level of performance. Constant reclassification and transfer 
between the cottages are made to meet individual requirements, 
as well as routine progress and growth. The program of cot- 
tage training has three general phases described as personal 
care and hygiene, the beginnings of occupational and industrial 
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pursuits through household endeavors and the development of 
interests and activities. 

The Supervisor of the Boys Department, Mr. Arthur J. 
Davies, states, “Training in the care of personal requirements 
is emphasized chiefly in the junior groups. Lessons in table 
manners, dressing and undressing, establishment of toilet hab- 
its, washing and drying hands, bathing, brushing teeth, etc., 
are part of the daily routine. Soon the child is taught to make 
beds, sweep and dust-and many other household chores as part 
of their home and self-reliance program. This basic training 
is all important and’ when established the child can develop 
these early industrial virtues into a variety of advanced accom- 
plishments.”’ 

Viewing the year in retrospect we find it exceedingly full of 
activity. The swimming pool was used continuously through- 
out the summer including many special features; swimming in- 
struction, Boy Scout swimming, lifesaving advancement tests 
and a Fourth of July Swim Meet. Water polo was a favorite 
pastime of the senior boys. The senior girls used the pool 
many times under the supervision of Mrs. McCarthy. During 
one of the Scout tests a thirteen year old boy swam half a mile. 
Robert has developed into an excellent swimmer and showed 
no evidence of exhaustion when instructed by the judge to come 
out of the pool. 

Our Scout Troop No. 39 has enjoyed its most successful 
year to date. The fall program was planned as an advance- 
ment period. So intensive was the instruction by the leaders 
and enthusiastic the response by the Scouts that at a Court of 
Honor the following awards were made: 1 Star Scout, the first 
to achieve this rank in our Troop; 27 First Class and 23 Second 
Class. In addition 113 Merit Badges were awarded. There are 
58 Scouts enrolled divided into 5 patrols. Each patrol conducts 
a weekly meeting aside from the regular Troop session. The 
Troop meetings of the first quarter of 1946 were given over to 
a series of talks by members of the Training School staff and 
other friends of Scouting. Subjects were in line with the Scout- 
ing program and were instructive as well as entertaining. A 
Parents’ Night was held in April with the employees attending 
as guests of the Scouts. 

One hundred and fifty boys made up the total membership 
of seven Social Clubs, in addition to the Scout members. All 
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the clubs enjoyed a very successful year and in April a grand 
party was held in Garrison Hall to culminate the season’s ac- 
tivities. 

Birthday parties, group treats, cottage suppers are always 
very popular. It is nice to hear a boy say, “I want to give a 
party on my birthday—I get more happiness sharing a party 
with my friends.” An average of three such occasions a week 
are arranged throughout the fall and winter months. 

All out-of-door sports are played in season. Although we 
did not compete last year in the local softball league sponsored 
by the YMCA, we have joined this season. This provides special 
competition for senior boys and a fine evening’s program for all 
the groups. We average two games a week with other league 
teams adding enthusiasm to a spirited and well-worthwhile 
sport. 

Our Field Day last fall was the best ever held at the Train- 
ing School. A fine spirit of cooperation was manifest by all the 
boys and adults who contributed to its success. The Scout Troop 
was honored on this occasion and they responded by conducting 
a grand opening of the program and displayed some nice drill 
work and an exhibition of pyramids and other formations. The 
sports began immediately and with the aid of a public address 
system the complete program was conducted as arranged. One 
hundred and seventy-eight boys participated in the various 
events. The refreshment stand served everyone as they gath- 
ered for a social time to conclude a perfect afternoon. 

Some of the boys find great happiness and profitable pas- 
time in caring for their pets. The pet houses are all located on 
one avenue near Robison. Pigeons and rabbits are the chief 
interests. I am pleased to know how well we have managed to 
maintain the pet houses for the purpose they were intended. 

Mrs. Mary D. Peterson, Supervisor of the Girls Department, 
reports that all the newly enrolled pupils have made satisfac- 
tory cottage adjustments. The girls realize their training in 
house duties and schedules is an opportunity for their develop- 
ment. Praise of their daily achievements is an added motiva- 
tion for them to continue their efforts. Sometimes a child de- 
velops beyond our expectations—one girl, who was under train- 
ing as a waitress, showed little promise at the outset but later 
with sympathetic encouragement, gained confidence and now is 
doing quite well. Such schedules give profitable occupation for 
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part of the girls’ time and promote interest in activities other 
than the specific work involved. 

Many of the senior girls above everything else enjoy knit- 
ting and fancywork in their leisure time. With the cottage 
training, schedule duties and endless interest in puzzles, games, 
reading, correspondence, writing for the News Sheet, care of 
pets, all kinds of needlework and out-of-door activities, includ- 
ing swimming, skating and use of the playgrounds, the girls 
have a happy and beneficial cottage homelife. 

Mrs. Peterson also speaks of the girls’ love for their pets. 
There have been many parties given in the six girls’ cottages 
and they enjoy seeing films and pictures projected on the re- 
flectorscope and photographs especially of their relatives and 
themselves on the slides. . 

Miss Clara K. Meiser, as Matron of the Boys Department 
is doing a remarkable job in supervision of eleven large house- 
holds in such difficult times. Miss Meiser reminds us, “The 
care of clothing is part of a varied and important training in 
the cottage life.” A complete inventory of clothing is taken 
twice each year and orders are made to supply adequate needs. 
It is not always possible for the orders to be filled as presented 
and the clothing is being conserved to the greatest extent pos- 
sible. 

We have had frequent personnel changes in the cottages 
and the post-war period has not as yet shown much promise of 
relief in this respect. However, the housekeeping has been 
maintained at a high standard providing comfort and content- 
ment for the two hundred and eighty-eight boys. 

Miss Meiser is responsible for the many cottage parties 
which I mentioned above and she writes in detail of their en- 
joyment by the children. Outstanding, too, are the various holi- 
day occasions—Halloween, Thanksgiving and, of course, Christ- 
mas surpasses all others. 

The fine work of the laundry continues in charge of Mr. and 
Mrs. VanDeusen. Their careful supervision has accomplished 
much in making this a major training schedule for many boys. 
The boys assist in weighing and sorting the clothes, loading 
and unloading the washers, extractors and dryers and feeding 
the mangle. They also do the handironing and operate the 
press. Regular wash totaled 661,555 pounds and woolens 4,000 
pounds which is above the average of previous years. 
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Mr. F. G. Merithew, Manager of Menantico Colony, reports 
that they have an enrollment of ninety-five boys and eighteen 
employees. The help situation has been rather difficult at times 
but the majority of employees have carried on exceptionally well 
and at the present time they have only two positions vacant. 


They harvested 115 tons of hay and a total of 5500 five- 
eighths baskets of potatoes, 2100 hampers of prime sweet po- 
tatoes, 200 hampers of seconds and 1000 hampers selected seed 
potatoes. This was an off year everywhere, it seemed, and 
as a consequence they only harvested 1053 bushels. Mr. Meri- 
thew hopes to get at least 6000 bushels this year from the 
same orchard. 

The dairy is in fine condition. Eleven sales of female calves 
have been made netting $1620.00 while fourteen bull calves 
brought $644.67; five cows and twelve bulls gave a net return 
of $3005.00. The dairy has kept the Training School bounti- 
fully supplied with milk and cream all of which is greatly ap- 
preciated. 

Mr. Merithew also reports they have just completed the 
driving of a new well and the first cutting of alfalfa has been 
made. 

The boys have been enjoying their usual good health and 
have attended many entertainments at the Training School and 
in their own lovely chapel. A pergola has been built back of 
Hankins Cottage so the less active boys may sit there during 
the hot summer days when they are not busy elsewhere. The 
Bleecker boys now have a shuffile board which gives them added 
recreation. I feel the greatest pleasure and recreation for the 
brighter boys is fishing and boating in the beautiful lake and 
their visits to Raymond’s hobby shop. 


As a training school, the Educational Department, with 
Mrs. Nash Director is the real heart of all our efforts. She not 
only directs all educational matters but also does the schedul- 
ing of all children throughout the institution with the excep- 
tion of Menantico. In other words, she knows who has been 
trained in school and what his ability is and so naturally is bet- 
ter able to assign a grown girl or boy to an occupation best 
fitted to his or her ability. So, changes are going on continually 


in order to supply capable help to the laundry, farm, garage, 
shoeshop and many, many other places. As a matter of fact, 
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each of these assignments should be a full-time position for one 
person. 


In the May and June issues of the Training School Bulletin 
an article by Mrs. Nash entitled “Educational Advantages En- 
joyed by Handicapped Children” appeared. This will be re- 
printed. Here Mrs. Nash very graphically described the work 
of her department during the past year. Since we can only 
touch so briefly upon any particular phase here, we urge you 
to read this publication. 


In conclusion, I wish to thank the Board of Trustees, the 
Board of Visitors and the employees for their faithfulness in 
working with me, in order that we may still continue to carry 
out the ideals which have been traditional at the Training 
School for so many years. Some call it “The Spirit of Vine- 
land” but as expressed by Professor Johnstone, we say, ‘““Happi- 
ness First All Else Follows” and this ‘our motto” must continue 
to prevail throughout the life of the Training School. 
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Enrollments 


PRIVATE PUPILS 


Private pupils may be received from any state or country, subject to 
the approval of the Enrollment Committee. 


Application blanks will be sent upon request. Usually it is possible 
to tell from the answers to the questions thereon whether the child will 
properly classify here. Pupils may be of either sex over five years of 
age, but those who are insane, idiotic, epileptic, blind or of unclean habits 
are not eligible for admission. 


By appointment children may be brought to our research laboratory 
for examination. For this examination a charge of twenty-five dollars is 
made, which amount is refunded in case the child is enrolled as a pupil. 

The tuition fee is one hundred to one hundred fifty dollars a month. 
Payments are due monthly or quarterly in advance and deductions are 
made only for an absence of thirty days or more. 


The tuition rate covers all supplies, school and shop materials. Mental 
examinations, ordinary medical attention and entertainment are part of 
our regular work. The extra expenses are glasses, dentistry, operations 
and special medication. 


Clothing is provided by the parents. Toys, books and games may be 
sent, also spending money for store, special parties, outings, etc. 


STATE PUPILS 


Since the Training School is not a State Institution, residents of the 
State of New Jersey who desire any aid from the State should address 
their applications to the Commissioner of Institutions and Agencies, Tren- 
ton, New Jersey. Correspondence should be conducted with him until the 
child is received at The Training School. 


The State requires the parents of State pupils to pay whatever they 
are able toward the support of their children. 
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